
Task Force Meeting
(Overall Coordinator)

Informational Meeting 
and Recruit Task Force

1-2 months

2-4 weeks

Regional Commencement
(Milestone Meeting Facilitator)

Practice Visits
(Visitation Director)

Visitor Training
(Visitation Director)

Firm Visits
(Visitation Director)

Survey Reviews
(Business Resources Leader)

Data Tabulation, Analysis 
and Draft Report
(Overall Coordinator)

Local Task Force 
Planning Retreat

(Milestone Meeting Facilitator)

Regional Input Meeting
(Milestone Meeting Facilitator)

Final and Summary Reports
(Overall Coordinator)

Implementation
(Overall Coordinator)

3-4 weeks

1-2 months

1-3 years

TIMELINE
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